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Management Committees at QNBT after amendments

Executive Committee
Credit Committee

Local ALCO (Asset Liability
Management Committee)

Recovery Committee

Risk Committee
Compliance, AML and CFT
Committee

Information Technology
Committee

Operations Committee

Crisis Management Committee

Investigation Committee

Information Security
Committee
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Periodic Meetings

Monthly

As and when needed
Monthly

Bimonthly
Quarterly
Quarterly

Quarterly

Quarterly

As and when needed

As and when needed

Quarterly-As and when
needed
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Secretaries

Risk Department
Finance Department

Risk Department
Risk Department

Compliance
Department

IT Department

Operations Department
Risk Department
(Operational Risk)
Legal adviser,
Litigations
Risk Department
(under the supervision
of General
Management

Mandatory

attendance of
CEO

Yes

Yes
No

No

Yes

Yes

Yes

Yes

No

Yes

Yes
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