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@
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rtut ibl

Mr. Talel Al-Mulla

>^Jt ül.^=jl +1' J)! \rv,ll

Ms. Fatma Al-Sueedi

.,e+dl âJtiË+^Jl

Mr. Hassan Abdulla Al-Asmakh

a^.-Yl all rP ,Jl..rs 'i''''ll

&@

w@

Mr. Tarek Fayed

+Li é-,r\L \ru'll

Ms. Lobna Feki
' t " rr',,11_sg _.+J o. _

Ms. Olfa Ben Ouda Sioud

r-:+ra Ë.:r ù âili âi$l

1Mr. Lotfi Debbabi

w
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r4ilJl êil3illr ç:-Jt ++lt dJ- uJ+-X çirJt rlql .
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Êt3-.Jl j*i

LnJSi ,JYl ,sTitll èll,Jh- 4,+U^+ â.-1À i+xt ora iiçi

QA20 Aj* ,/yi) ot t-,,,rJl r=+ôt;r.
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(2020 e up- çpl ,r.r.tt ojct
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,,!. _.1* éiJÉ iJ.. Ct* Cr üHJl C)- 'J "ll dli.üJ

crl*jJl3 ,4 +ll âr.,,iJijl iJr(.ll 4Jæll ,* ' , Cl ,,sJ*ll ü,À" ê iSJi^T.Jl clLr:.ll âr§" ljjl ,êàii^i éIiJ crlji- drx
.lQt§ -»^lr 23 ç n:tglr fJ" lJl

aj-, ,jy ,rl ir,tl dlr c-t"ilitS-+

&r*ujJi &fJi

t-liÉüilt ;,rtrTt

,,,1-ll Jyl-t ô;lr)l ,-*l+-.I3 LlJl .:L"Lll â-lJ- ,.rJjll Oytjlt t*l:+ Cl Ll .,ll 6LÈlJn ê. aul -J,Jr.ll Ë;lrYl 
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,.l,}ç

.,gt rllt i-LJl ô')lrYl ej;13.* ,",-r ;Ul
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',t..,11 
ji&
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1;jl ,.t' !:l:Yt
(-rQ.J!)6]5tr

259 974 300.00099.99% 299 280 25 698 1s0

0.0L% 720 1 850 25 700.000

L00o/o 300 000 25 700 000 260 000 000.000 tJ-,.rr.Jl
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i-rlitJt ôr+ttr étt . j:i

ül+J cru-)-l cju..ti j;::, irt.lt uEli- u. ÉrJc+ t<Jll.4lsdl üJ*iit ëk-l t+t.i ouSi i:-Ul 6-2t.ryl1;JitJt üt+.ill sl-i
.LÈJ.ll cr".r'i 6;it-,:-; +§tJl Ë.r,tJl

:tJEll LIJI relél ,rJl ;stJt O§.l!L:ri 6;i_r

ra+i iJ! ij-lÀll ü"ùl!tr 1È oâ --Llt ,t :'!t r.]9 Ë i lil Yl lâ+- ;t-J.lt ,-l-: 6rS; V .
li+l Ü! ii-Nl êld+ l.s+ u-..^-j^llJlJÂll r;.i!:r. c,-p-É lil Yl 4-i- ülêlll d.,lJlj ùrrSj Y .

ê^ u. l,Éil eil. *t' q-!i. ,-. J+ Ol +till-r .++t iy r':"r.rJl Js 1.IS ObIt e'* d ol +t: æ -*,§ -l' .+ .
riji-ll i:-JJ1 6.cdill Ë-2lrYl 6)c!

d+-i il+J,.ll crl-1 rlijl3 crl_21-!ll3 dJl-l+i"ll d-5,. oL.J*.ll üHJ.:J lsJi "J'_x- 
i 'ê.:^ i;lr! 4+l rKi ù § üi , 

, 
.rt .

ri+i iE ij-lJt é:ülr.ll E: ktl,t
ri,U,ll crll ..!'iü:ll_r clt-'\rt q1r,. rhc! os ' 

tilll L1:S 6 ri rjrll â-;lr)l rel-.ü .
ri-,, ';ll ::' ït t*uj ;fu )3 {ii J! ij-lÀ]l é"ül/l Lr.ri-i rr:il Lr.*.1r. *+ osxt p:s .

.6Ul jr.ll sIc J..à.il ,".r': i_lr- .,i i':+nl i-tjJ â.rê,i^ll i-2h)l J,Ëi .

(2020 aj-, ,iyçÉ) 4J§Jl g§xl

Management Committees at QNBT aflter amendments Periodic Meetings Secretaries

Executive Committee

Credit Committee

Local ALCO (Asset Liability
Management Committee)
Recovery Committee

Risk Committee

Compliance, AML and CFT

Committee
Information Technology
Committee
Operations Committee

Crisis Management
Committee
Inve stigation Committe e

lnformation Security
Committee

â;1.:Yl1 ô.SJl ii+J Monthly

.È-l"]l 4lJ As and when needed

êr.-illr .J-rït er+l Monthly

ÿo)ÀL,)l: cl*.-=:Jl i.bJ

dr*Yd^,èiï:Ti Ï
.,. Lntll ù3^l-r

d.lto,J'-oll U;.JJ§3 üJ

Bimonthly

Quarterly

Quarterly

Risk Department

Finance Department

Risk Department

Risk Department

Compliance
Department

IT Department

Operations
Department

Risk Department
(Operaüonal Risk)

Legal adüser,
Litigations

Risk Department
(under the

supervision of
General

Management

Mandatory
attendance of

CEO

Yes

Yes

No

No

Yes

Yes

Yes

Yes

No

Yes

Yes

Quarterly

cit+l^,lt i+J Quarterly

crt-jïl â_;l.rl iÀJ As and when needed

,#iïl 4+l As and when needed

Quarterly-As and when
needed
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JLLTJJ dtii.yr_' llihlt uSjl LJEi'J Lr'tr i.t+ttr

L,l--J l-€4lt !J 1.(Jr16_l ol+l-ll L)- gl^: J,! .i.# qrill J#|.üllJ *J. ,l-!lJ c,l+l-jl e.+ 4llilrll t§jl 
Ê11àl J^^T,J

.l{J dJ*ll _,,$L:.jl: uiülJtI ôl+l-ll o.re ç}t5.!3 UUI c,t- J-ll ++-É-r:,rh,l! 
"}r-i!---,rs bj§-É: t*:;!- ô.:Lcl düi,*!- Ër-lJ â-2lr! ,e:is è -É-1:j Y *13 !:- ai;: ii éliJl iÈlJl iiljl LJ,Ej- ô!

.éliJl iU-ü 1,ü.i: r.i.rç 4je i.iiül ôr'ill ilsrâllJ é[,]l rr'ill eu:t-tt Êl5l §_É e ul-!
:-tut3-ll .J. üHi.t- (,;,,rJl 

"rflt 
_,,X él]rJ i,§jl LJÀj. di^.,i3J l.:À

iirt*ll â-t-+_l i-irl*i! Âjls^ll CLJIJ ôld..ilr iik^tt atU-tt r* pElf J)ii-)l éÈü-J ,Jj. L-r. cL+lt ê.Ej6(.J-,
,.t' dli: ëk-ll ..» dJ# ,-}-..J 

"fS+" 
ël.jj rljcL élll3 JtlÀJl ir§: ill-*lt 4Jtj,ll ûL..lr âJidr drt-ÈJiJLJ {J-lJl

.É!l ic. .-lt â$L J-lt drtcl-.,p)t3;k+lt r* LlHlt dis: .-;lt .:tet;,;)t Jl i.it -âl Ë-,,;s-ilt r-,;tjJt :3:s

4ilill usls-llJ çuTt ,-:. ts^.tl ;sü J-iIr cll3r,',ar..tt, LiÈlJ ij-ti^ll-r i4jsl &Yb^ # LlÀ "o:ctiJl ou .!iE3
maker-checker-) ;j+:^lt L§Jil Ë-i-: Jl â!Làyl+ (processor - authorizer) ç,:Lrt^ll rtlàjll c, ü* ê

.(authorizer-supervisor
dJJ.lJl oir ia1ir e:. e+- altil -ll Ji+J l+iJ 4-,.:Lll ô1-r.l*ll .rJ' il_t:* t:yll-l iilL 4l!r^tll Cl*Jl ,''Js: lx
L31s- LJÀj.6-;* p clti:-Tt i,ltr. ËJlrJ LI+s ü.;j+j-ll âjlJl Ltijl & ;:>- tô *s ii- 1+*1" Ltljl ji+ilJ

.2018 âj- ùi +JJi.jüll JtLi^ll âJl.r!3 LIlîlYl ir§l_y Ë-1hl cl^ elS oj-ty d,,J*.3 ë LS rula_1Yl c$3 cJtyït ,+*,':
;o lX ri,tljl il- 6.lt*it , ;h:. g; LE 4+§ii-1+ \:k q_,,-r.lli"§-l! iils^lt c.rl;l.rYlj eiL*ll g+,Jl..: ,.9JÀi i;=u ,y

:,rJu.lt ;t++lt ê*jl ç)>À dr d,Éi-

Business & Process Owners
(Line Managers; Dep. / Divisions Heads)

End Users
(Front / Back Office;

Customer Service; Relationship M./ RO

,.-li.hjl . I .âi111
\i \./ t

(4-+Ejl a+t!t)

dUü.Yl i+t+.
Étrr§l ô.tS+S r-tiill

Jbt-i.Jl ô;l.l!

L.}-.lt

i+lt-lt 4+l3Jll
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LilJ^r êlJl 6,isll .'j_,rlr) cJ+ cr^ lt;lt ,J' Éj+Lll iilSjll dt"'l id.r LliJ düLYt tultJ^r êlJl éÉ\§slt 4+: Às
ClJiilJ.tiJ=lJl Ll-ljl L-Jàj. JreLic . ;k:. - a" ei+:lt, sjri lJ rr-rLr;Yl dJJ iJ dlJ,.Tl r+#$ 4-ils. élli Çj L"{ Jüi"yl
"oslJl ;ÈtJl {.iJ.,",- gF çp rclt-i.Yl +$l-r; ,3,r§sJl e!-,;-L .!l4l-$,.3J..d1J i-}ll ;p )r..ai ,IÀJJJJ;I Êji; L

.-.,;ÀlJl â_,,;h! çlg ù. "àjÊ.i.lt âJsjJt JL"ei iJi.J irsJ ..;-r,-Àlt+ ,J+ll

LJitSl $-3JJt i-.sEi.

â-,-.13.Jt L+tiltJl 4+t Ul

nJUl e+Ë-,Jl

(.rLr=Jl 6rl+_t r iàilf

LJ-JIJ JÀ\À^Jl

JEi.yt a+l_*

WW iJ-t-Yl +ls^ll t 7:Jt

L.,ilill +lS^Jl

À-,Lï.iiJI JI JI.., L

{-É-*Jl ol-;lrYl,j-J!J!.ll

üJLl-*Jl

i*:tSt i-+litSl Lt irl

28



;i-itSteltâ1t

iliJl 'e 
i--* a+-,rS-rll crl_21.:Yl3 iJJl*Till Ct*ll éll§J {"jilillJ âàLVt çtS^tt, 1r-,,il| .s::* .,iÈ ijt'Jl ltiJjl u"Jl;

ü-rl-l'Jl kl-*lt L§jl:crtr,u,ll ,;l'rr Ll.-üiq'À-réLJit {L;6i . ikr LJFeçÀiiérrl{+â-r:Jr crqtJt 4+lr*rJl,
c»lél: _,,$Ul_l *lel,pYl d#l"iJ L.l-ll ulrell ,:$-: g^,",i,lll i-i-lÀ ry:^ J,l ,,t- ccrl:-3Jt .ra gc, q!-LnJL

..LLf,ill ilp-*ll JtLi^ll . rHr J jàJL r:.!l 6. ,e;-- jSÀ i:àdl

ct.Jâiyl diw
4Sl-*J! g-o.rlS.ojl .,i'+

ûli Jî i+j,-Jl eJl Jl

Jt[i^ll;.r_-,1:*ll

:iusrJt qt3;Jt

Ll,§ ü^ i.'+j.Jt eljl .9 .i*ll it L§-!t üÊ ).à!) êJl3ll .9..i*ll3 dlSl .9,.i*ll ..l^ +,,,_l.Jl a-,§_,rlt ,-, aj_.;j:ll Ll!_,!l g_1S::

.dÉlê kll.]j^l_r c,lel-»)l +l: O* g^ catiiL 
"l,5 d; (Utijl c,E;sJl, g*-. -,fJl ûsilr^llr Éru*ll §r.,!lJ^

éliJl J ".ii. Lr 52 cJ-iX tiij (J"ttJl i;lrJ3 r_lti:^Yl L§J Jt+ieL) lilihll âr§jl LJLL r#ülr !_)3.r .olilJl ér,isll ré 1l
2006 ij-i 19 »..g:Jtç-.;S!tel$t

î

ü§'Xl ,rl, â-§rL-^ll3

dÉ3.Y1 n.'pt+.

Ét-.Jill ô ,StS .LtiSJl

jbt r tl ô_2lrl

Â-.y-,tt

i+lt-lt 4+ÉJIl

sJihjr d+§Jr
(o-.,§jt i+tit2)
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I

:êlr!ld+l:ll <

Cl*ll d)9 l-lj üit* Js,i, L"§Jll k:1k- ,Ji,Ïn él êhlr éË\§sll i-)tr! ,rlÈ dlt§^yl tultJ,"r êtJl üi,!$ll 
§";,"t

crU*-Éll .{*r.l-+ 
"r,- 

l.S éJ!$ll Jt-'! iJ-li 4Ji"ill ljt-.à ell5, û*.r+_jJt ,}iir^lt e kll-.i Op::l *tc éJô$Jl ôJhl j-i
dh+ .LNü.YI r+il-*_: çl:lJl éi\i$ll 4§l 

^JL 6:t-: ç:L 6-U; ;,..: .1*lslt ik- â;E L+.. é di, Ll. ,r<& âJrtJt
éllt* 

"J'lti-llJ ëill3 u'.IÂ-ü!lJ di-JJl C+ i+_rtt L)*Jl LJÀi^ i-r.rr 4litJl Lsjt Lêi^ i.-p e*:6.rt-!t+
.crlllrll3 Ct*ll dhD _)J-J ë!,jl ,i. t+ ,r.ll ,t, t';-, cr!.t-Jl +$-É_r-l .!$Sl

crjls rle- dJlJ ç'iJ*ll-Lt ijlt+ iil'ill .rlél âLcl_,p p.rc i1c Li. lJl j$LYI 
6rÊ JtlÂ- dlir.Yl tullJF LJÀj. j.il

.LtJt ËJh)t -ri i-,;t.:yt ,*L-;p Ë_.pt- d,rl-,;ty Js^t i rie;u:i ,ii;i-.9ioj$-É -ri nlyt!

:ur dtii.lt 6r' -JÀli- L!:^ii3

i.J+Jrljll Jl q;hYl ji ijlr.' :ll d.,l+,r*ll

UlÂ âjl.L JiL"i
i*ll JÈtÀ^

+$t-* i,+l (JlÈ (âJhYl ,_*i+.l Ësul) LItji.Yl +$l-)._r êlJl ü#$Jl {bl k+L .iJiü Cl rltii.Yl 4,§l-jF LÊr. JS,JÉ

:,-, U" L LJ'Lj^ll o:r -ilLi ll 4j\ixll iJlr} â$l;l dliLYl

L,Jàr^ll Ë.S À§,lll rur. Lr_,;)l rlJJ.iJ JIJ ïl uü"#$ â-ilS^J allï.Yl 4,slJ,6Jlrl

.cÈ_.rl_rll_l drliî1.. ll , ihr ùe Jl LrYl OJÉ(.»§t ,dÉi.)l a+tjJ Èl-,
a-l;ÿl: ôlcl_pYl Lltii.l gL"b çf .lt;: .+l_É c+_, éli,ll iJ".i:i cr)l+- 4;.; *J; âlii* 4+ÀJ Jitï.)l tu§lJÉ i.iJ.LJ r'i

.iÂljJll-Ls-,;l.t.! o.i ,à.rÀ$l is3;i1, i$-iÉl u,- FillJ 5;Lï,:Jt Jt+:titSt

:UtiJl c.rYrJl ur.J^-j.ll e+: 
"Jc 

di§:^Yl ++l-* âs1tJ ,rÀiiJ

i+^lt ÉW):.i -

ii6-Jl .-H*' ,.,l,^rrs .rl3s L:r^ ,;ia',"à ia_lill âipll éJJl.r .rl3s ü#iJ ÊlJi=l A.r.lU^

âlJ=Jl

,JlJt drYt

,:,1ÀJVl dJJi3 Jl-9 !l ,.Jà#$ 4--è1s^

Ji\+i=YI3 uliJl êL

CJL- ll r-r_11;iÿ

.L!L, Êllyl; d:;,u-ijll gl+t -Jl qL^-
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I

:Jl Jti-Yl +.'str.:49-, qi.rêiJ hÀ

i*3^ll J.h dtji.yl d"JLtÀ. a$3 "-*r-i,:,*r***":l;lï;ffi"rË

:tJ" tll jilsjJl 
"J' -. 

tn_.r)l dJJ*iJ JIJ TI Ljà#$ i-ds. LjÀr .r r-r

Ljl§.yl rllJÉ ô;lr! .rJl ,frrJ.JS+^ ç,e.; çtr:)l ù"JiJ dlJ"ll uà#$.{sitS. i-l*

.eL)l; c,JJtill Dt: u. ir.tjJl Ék JÉ,: ,-,. L-,,)l alJJ.iJ JtJplt urà.#.ü LitS. â-l* cr. cj_r:;f

t+Jlc iJrt*Jl3 !-1j.r laig-i 6! crlel-.p!3 d,Lq- i.i-1.r,. r'.- cliJta r-r. tr;)l û *iJ dlJ,.!l uà#rü L!ls. Lràj. Ji:-iiJ
,"o-ll:)t ,./-3 jr-3i.yri,g1-, êlJl ü$rjlt 4§l dI ur uJr;lr _t",

1-!l Sl:tt pk- JÉJliiJ L.Jill ldL"el e-ly .rJ' é.,t..: ,',l. crL.riJl âr.il ':à1ll 
"o'1lr! ,rJe ll" 1- LlJl Ë-,hYl ei ü:

kn,:J+ alüi.Yl 4,!lJ.J êhll é.r§$ll i§l J! eUi,l. dJ-rilt ârJrJ 'lilll â_,)lrl qJl .",1, j U aei êr_É 1"5 !4ilt3
.r ell. -i_ru él dllx..Ylr$l-r._r éJ§$ll J.Lil 4. O*"o:lt+ U e-, Lq: e»)J

Cr er â;l.rYl oJ+l Ë§1.. ll JttJl 4j}j 
"+ 

,\s-jél ,fJsll ,sh,ll lrLi.' J él Jill .i -:lt 
LilJ"-à (Jlc. ËJ)e

_,,llJl: il Cl: i.uüJl ii."t,l éyJl_l .ÈJ.ll Jtls- r-,. t§ cj^tu"-; l"t.inll r+-J L#l è" pe)n ;ttJl LllJiJ L^i
.4il3lt Ls_jlt jl+l i-ti- kl ôi.ült ê:J él L1-6lt .È_,,lll a1,-1i {§§ll .jLïlr ;»,.tJl t-...' +l+ Jl .qlÉ.i,ill
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:Ji-rJ[lill i-l

.J$^ Jr.+J

+$l-,* Ë_;lrl

:(reporting) Jut§Jl

dit-rÀJl Ër3,:._9 ifitt Ë_;lr1 ÊJt
t"lot*I.i ^uii o§ [r, J

:(reporting) JcJttill

cÈ_ll_fll 5'r- i., iLiSIl ilt Jt Ë;lrYl I t,' î

.UàJÀll !,l_lr .1.64 a-).c! ,.'îJ qrll ,ÉUl
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Ser ta.r hlutiun*§ Bartk
Irr**r§nit$çssd,{s-\-r§,I.[}"--BJ'I\rni.ç.

'§.eÏ: +2T fi "Tü $0 S$ ü,S

,F'*x: +âI,Li :j.,$i ,üü {ft Tü

qnh"eum.'tn
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