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Chairman of the Board of Directors’ statement

Mr. Abudullah Al Khalifa
Chairman of the Board of Directors

On behalf of the Board of Directors, it is my privilege to present the annual report and financial statements
of QNB Tunisia for the fiscal year ended December 31st, 2021.

As expected, 2021 proved to be a tumultuous year, with the continuity of COVID-19 pandemic. Despite the
challenging economic environment domestically and globally, our fundamentals showed evidence of
resilience.

During this year, QNB Tunisia made progress in implementing its strategy focused on the way to building
the bank foundations and preparing the bank for a sustainable growth phase, while enhancing its
governance and internal control framework.

Thanks to indefinite support from QNB Group, QNB Tunisia worked tirelessly to accommodate to the new
reality. This contributed to protect the bank from potential risks and service disruptions. At the same time,
the Bank assumed its role in the market by supporting our customers and communities where we operate
to overcome these challenges. Our robust governance framework ensured the continuation of our business
as a going concern. QNB Tunisia focused on cementing the philosophy of corporate governance into all its
practices and emphasised the key governance principles of accountability, transparency, independence
and fairness. This has helped us ensure compliance on a Group-wide level with each of the requirements
imposed by local regulators and authorities.

The Board of Directors and the management of the Bank are committed to governing and maintaining the
Bank’s operations effectively and efficiently within the regulatory environment. Corporate governance
policies are regularly reviewed for possible improvement and are reinforced to strengthen the ability of the
Board to effectively supervise management, enhance long-term shareholder value and protect the interests
of depositors.

On behalf of the Board of Directors, | would like to take this opportunity to express my sincere gratitude to
the Tunisian regulatory and other authorities, especially the Central Bank of Tunisia for their continued and
valued support.

Finally, | would like to take this opportunity to pay tribute to the commitment and professionalism of our
management and employees, and their positive attitude towards embracing change and implementing the
Bank’s ongoing strategic and cultural transformation in a particularly challenging year.
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Chief Executive Officer’s statement
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Mr. Lotfi Debbabi
Chief Executive Officer

Undoubtedly, 2021 was another year of global turbulence. The impact of the COVID-19 global pandemic,
in scale, scope and severity was unparalleled, but | am privileged to be part of a team that stood up,
displayed its determination, and successfully rose to this immense challenge.

Despite the often-difficult nationwide circumstances, we made remarkable progress in directing the
business. This included optimising capital allocation, strengthening asset quality, developing new products,
services and digital solutions to ensure best-in-class customer experiences; adding new customers and
establishing new partnerships; and further streamlining internal processes.

During 2021, we remained wholly committed to executing our ‘Streamline, Focus, Grow’ strategy.
Therefore, we continued to build the Bank foundations while restructuring and reinforcing its capabilities as
per a 3-years ambitious strategic plan. This plan is focused on a number of enablers, including in particular:

1. The capitalization of the bank by the infusion of 130 million dinars.

2. The consolidation of the recovery and restructuring policy through the preparation of an action plan based
on the choice of the best and most effective means for the collection of debts and the restructuring of
impaired loans.

3. The development of new policies in compliance to the requirements of Central Bank of Tunisia and the
orientations of QNB Group in terms of: credit policy, risk management policy, ALM liquidity policy,
commercial policy for individuals and companies, and the setting up of monitoring committees for all
business lines.

4. The reinforcement of the bank's staff professional capabilities through devising a training program that
reach the largest number of executives and employees.

5. The upgrade of the IT system and strengthening its capacity to meet the requirements of the phase and
facilitating work through digitalisation and data analytics

6. The recruitment of executive staff to fill vacant positions (CCO, CRO, PMO, CFO, Compliance, Audit)
and the promotion of some of the bank's executives to higher positions within the departments and
branches.

7. The development of a restructuring plan for the branches network based on its performances, noting that
three branches have been merged and three others transferred to areas with greater commercial potential.
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8. The deletion of many frozen and low profitability accounts from the bank accounts register in accordance
with the parent bank's policy.

9. The initiation of a program aiming to develop modern banking products focused on innovative
technologies, such as Mobile & NFC Payment, Smart cards, Digital Trade Portal, etc.

10. The setup of new social culture across the organization, through Team Building sessions and
collaborative approaches aiming at instilling a better social atmosphere within the Bank, bring employees
closer and unify objectives.

11. Continue investing for the future through invigorating our responsibility towards environmental, social
and corporate governance (ESG) matters.

All these achievements are considered as the first stream of our strategic plan and will help provide the
basic conditions for setting up a bank endowed with good governance and able to yield better results and
profits that are more substantial in the years to come.

In 2022, the bank will finalize some projects still in process in 2021, and develop its commercial policy
through setting ambitious objectives such as increasing customers’ deposits by 15% and loans by 13%,
while continuing to strengthen the recovery process in order to decrease impaired assets rate by at least
10%.

On this occasion, we would like to thank all the executives of the parent bank for their unwavering support
and all the members of the Board of Directors, in particular the Chairman of the Board, for the support and
thoughtfulness we have found in him whenever we requested assistance or intervention.

The financial results, achievements, key figures and relevant indicators that are included in this report
underscore, once again, our ability to work and make a difference under any circumstances, relying on the
bank’s strong financial position, our employees’ dedication in delivering our strategy, and the business plan
we put into action throughout the year.
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Operating environment

Global economic developments

The persistent pandemic hampered a full recovery of the global economy as initially expected. Mobility
restrictions coupled with raising commaodities prices and supply disruption have resulted in higher and more
broad-based inflation than expected, mainly in the United States and many developing economies.

Global growth is expected to decrease from 5.9 in 2021 to 4.4 percent in 2022 and to 3.8 percent in 2023.
The forecast depends on adverse health outcomes declining to low levels in most countries by end-2022,
assuming vaccination rates improve worldwide and therapies become more effective.

Elevated inflation is expected to persist for longer than initially estimated, with ongoing supply chain
disruptions and high energy prices continuing in 2022. Inflation should gradually decrease as supply-
demand balances resume in 2022 and monetary policy in major economies responds.

As advanced economies lift policy rates, risks to financial stability and emerging market and developing
economies’ capital flows, currencies, and fiscal positions—especially with debt levels having increased
significantly in the past two years—may emerge.

Monetary policy in many countries will need to continue on a tightening path to curb inflation pressures,
while fiscal policy will need to prioritize health and social spending while focusing support on the worst
affected. In this context, international cooperation will be essential to preserve access to liquidity and
expedite orderly debt restructurings where needed. Investing in climate policies remains imperative to
reduce the risk of catastrophic climate change.

Economic prospects for Tunisia

During 2021, Tunisia started its economic recovery on the back of a reopening of the economy and a
rebound in tourism following a 9.2% contraction in 2020.

In order to achieve a sustainable recovery, Tunisia must overcome a number of factors, including high
unemployment, tighter fiscal policy and ongoing uncertainty among investors about the stability outlook.
GDP growth recorded a rate of 2.9% in 2021 and may reach 3.9% in 2022, and should catch up levels
before Covid 19 crisis in the following years.

These results also highlight the relative recovery of some sectors, notably exporting manufacturing
industries, in line with the ongoing improvement of demand from the Euro Zone.

In addition, the significant recovery of fuel production thanks to the contribution of “Nawara” and “Halk
Menzel” gas fields and the progressive recovery of the phosphate sector have contributed to the recovery
of the economy in 2021.

However, certain sectors continue to suffer the impacts of the Covid-19 health crisis, particularly the one of
services.

Moreover, the continued reopening of the economy will support the export recovery. We should see a sharp
rebound in tourism, which, so far, has been negatively affected by the global pandemic.

Considering that tourism accounted for 13.6% of Tunisia’s total goods and service exports in 2019 before
the pandemic outbreak, this will lead to an increase in the export sector. In fact, following an expansion of
16.7% in 2021 the real export growth rate will accelerate to 8.3% in 2022.

The domestic demand will be moderate in 2022 and the consumer spending will be refrained by high
unemployment and tighter fiscal policy. The unemployment rate has surged to 18% in 2021, which will
negatively affect the household consumption over the course of 2022.

Discussion and agreement of a new IMF financing package is crucial to fund the 2022 budget needs The
Government may commit to implement structural reforms including cutting down the subsidies and
decreasing the public wages bill. These two measures will further trim the consumer spending.

Inflation started to raise reaching 6.8% in December, which will probably lead to interest rates hike as soon
as Q2 2022 to keep real interest rates positive.
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“We have formulated an effective strategy to leverage our operating environment, return to profitability and secure

sustainable value.
QNB Tunisia at a glance

QNB Tunisia aims to develop its strategy as a strong player for Top-
tiers customers in the Tunisian market.

This has come as a result of its strategy to remain a committed
business partner to its clients during all times through an optimized
countrywide coverage Network.

Our core business is focusing on:

¢ Wholesale and Commercial Banking
QNB Tunisia has capitalized on its experience to build a
comprehensive suite of wholesale, commercial and Small and
Medium Enterprise (SME) banking products and services.
These include corporate banking structured finance, project
finance, transaction banking, financial institutions, treasury,
investment banking and advisory services.

e Retail Banking
Our retail value proposition is underpinned by cutting-edge
digital technology and innovation delivered with a human
touch.
QNB Tunisia has managed to capitalize on its leading position
as a pioneer in developing and industrializing a world-class
retail banking service.
Our best achievement is to make QNB First a unique customer
experience in Tunisian market through premium relationship
management and wide tailored financial services.

QNB Tunisia countrywide coverage Network

Governorate # of branches
Tunis 10
Sousse

Sfax

Ben Arous
Ariana
Nabeul
Monastir

La Manouba

Siliana
Kasserine
Gabeés

R R R R R NN NR RO

Medenine

STAFF

374

BRANCHES

34

BUSINESS CENTERS

3

ATMs

N
=

YopRP®

CUSTOMERS

25.5K
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Part of a highly rated Group with a significant international presence

As part of QNB Group, we, at QNB Tunisia, seek to contribute to the Group’s aspiration to become a leading
bank in Middle East, Africa & South East Asia. Building on our firm success, we are committed to our vision
to become the first choice bank in Tunisia.

Our financial strength Our top-tier credit ratings
Long Term Outlook
Assets Return on equity ; Moody’s
0, J erahla
USD 295.1 bn 16.4% * Aa3 table
Net Profit Capital adequacy ratio (Basel Ill) Standard & Poor's
0, Stah
USD 3.5 bn 19.3% ; A Stable
\
‘ =i Fitch
SN
A+ Stable
Our subsidiaries and associates
Name 96stake Name Sestake ) Capital Intelligence
QN8 Finansbank (Turkey) 99.88% Mansour Bank (Iraq) 50.2% International presence AA- Stable
QN8 ALAHLI (Eaypt) oy commercial Bank - Subsidiaries, associates & representative offices
QNB Indonesia 92.5% International (CBI) (UAE) Presence in more than
QNB Tunisia 99.99% Housing Bank for Trade and .
—— Py Finance (HBTF) (Jordan) BEEN 31 Countries
QNB Suisse Switzerland) 100% fﬂtj{f:ﬂi::gst?fm:;] - 201% Employees
QNB Capital LLC (Qatar) 100%
Al Jazeera Finance Compant
QNB Financial Services (Qatar) 100% (Qatar) ! 20% > 2 71 000

QNB Tunisia’s Strategy

This year, we performed a review of our aspiration and strategy to create a new five-year plan that will help
us navigate the increasing complexities of a post-pandemic world.

Our vision is to build the bank foundations for growth and transformation through the expansion of our
products and services and the enhancement of our performance and profitability.

OURVISION

Building the Bank’s foundations for Transformation and Sustainable Growth

* Fix legacy NPL issues, recoveries and strengthen the collection process (Priority N#1)
* Enhance efficiency and control environment

= Reinforce and optimize IT and Human Capital capabilities

* Build a customer centric culture

* Prepare the Bank for a sustainable growth

OUR PILLARS
Collection Risk Management Business Sales Management
Efficiency Efficiency Efficiency Efficiency
@ IT Capabilites @ Human Capital Capabilites @ Operational Capabilities

OUR STRATEGIC PRIORITIES

et < A I ——.

Strengthen governance
and risk management
framework

Strengthen collection
process

Enhance products and Optimise customer Improve commercial
services offering channels framework

Moving forward, QNB Tunisia’s strategic direction and priorities will be reinforced by the fulfilment of our
vision and mission statements. As the trusted partner recognised for excellence, regional expertise and
international reach, we will continue to build on our capabilities to provide tailored solutions by leveraging
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our digital advantage and years of banking expertise. Today’s world is all about creating agile solutions and
smart products for clients, and that is where we aim to excel.

This strategy will be achieved by boosting our bank-wide capabilities and upgrading our wholesale and
commercial banking services. At the same time, we will seek to recalibrate our business model to ensure
the transition towards a more fee-rich business model with higher-margin businesses while focusing on our
niche segments:

> Retail Banking: QNB First and Retail Plus

> Wholesale and Commercial Banking: Medium and Large Corporates

As such, we rely on our core as a wholesale bank and focus our strategic initiatives on further enhancing
our value propositions as a solution-led wholesale bank. We aim to enrich our strategy by leveraging
innovation as a strategic enabler to identify new business opportunities and cost-efficiency measures.

We believe that being innovative requires us to be more agile, dynamic, nimble and flexible, thus realising
the need to adopt new behaviours. By capitalising on developments in areas such as Robotics Process
Automation (RPA), Big Data and Analytics as well as digitalisation and automation, our innovation strategy
will benefit to the Bank and all our stakeholders.

We will develop a solution-led retail banking approach, aiming to place a greater focus on offering client-
centric solutions rather than taking a product-push approach. We will also seek to attract hundreds of new
clients by expanding our team of experienced relationship managers and product specialists across the
business.

In parallel, we will offer advanced solutions and analytics beyond traditional banking products with the help
of strategic partnerships.

Delivering sustainable results

“Five key performance aspirations support our strategy and empower our growth, while focusing
on Priority Customers and Segmentation”

Retail Banking Wholesale & Bank wide
Commercial Banking

Optimize capital allocation
and improve the risk-
adjusted returns on capital

Enhance value proposition Expand the size of our top
for fluent market tier clients

Improve our costincome
ratio through sustainable
Optimise distribution Grow Trade Finance cost sav;iqgs, o!ot_imi_sati_on,
channels streamlining, digitalisation
and productivity
enhancements

Strengthen our
Grow product and service offerings governance and risk
management framework

Investin Our People and
Community

Continue to develop and enrich digital banking tools

10
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“By identifying and prioritising our material sustainability topics, we are able to focus on what
matters most to our business and ecosystem”.

Stakeholders Needs and expectations QNB Tunisia's engagement channels
Customers > Customer service and satisfaction > Annual customer satisfaction survey
QNB Tunisia > Easy-to-use digital channels > Customer Care Centre

> Competitive rates and fees > Mobile and online banking
> Complaints management
Investors > Strong and stable returns > Board of Directors’ meetings

QNB Tunisia is owned
99.99% by QNB Group

> Robust corporate governance, risk
management and ratings
> Transparency and disclosure

> Public reports
> Monthly Executive meetings with Key
Stakeholders

Employees
More than 370 dedicated &
talented professionals

> Competitive salaries, benefits and rewards
> Professional development
> Fairness and equal opportunities

> Employee engagement survey
> Learning and development programmes
> Training needs analysis

Regulators and
government
We adhere to local and

laws

international regulations and

> Compliance with all legal and regulatory
requirements

> Robust anti-corruption and bribery measures

> Strong risk management and governance

> Public disclosures (e.g., Annual and
Corporate Governance Report)

> Independence of Compliance and Internal
Audit Functions

Society

We recognise the
environmental, social and
governance challenges
facing society

> Creating employment opportunities

> Making a positive contribution to the
challenges facing society

> Addressing climate change risks and
opportunities

> Integrated CSR policies
> CSR activities
> HR recruitment teams

Suppliers
We rely on our suppliers to
support our business

® @ ® & O

> Timely payment
> Fair and transparent tender process
> New business opportunities

> Bidding and tendering
> Supplier audits

11
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Operational performance
Treasury Activity

Treasury has been evolving in an adverse environment caused by a sluggish economy and a decrease in
the loan activity of the bank. Despite these harsh conditions, the Bank succeeded to achieve good
performance in its different fields of activities including the FX market, the money market and the financial
market.

FX market

In order to improve its performance in the FX market and to overcome the low corporate activity, that
constitutes commonly the main contributor to the FX income, the Bank has increased the share of the
trading activity and of the non-domiciled transactions.

The following schedule shows the breakdown of FX transactions volumes

In ‘000 TND Outward Import LC Inward Import E‘ioc. Foreign Inter. AIC Trading non dom Others Total
transfers transfers collection Ccy loans transfers
2021 300,320 158,650 122,497 27,283 17,201 111,028 3,461,403 332,205 29,384 4,559,971
2020 304,872 84,038 141,122 29,436 44,680 111,526 2,104,033 152,795 34,104 3,006,605

The following table shows the breakdown of FX income by type of transaction for 2021 (in TND):

Non dom Bank

Suwerd | mponie | e | mpertdoe | M| e | MEMSA| viang | Tansa | Notes | Tora
) ons & Others

745,228 307,215 359,355 70,580 399,450 95,580 864,829 3,457,656 414,794 741,711 7,456,000

Money market

At the beginning of the year, the Bank was net borrower from the money market to cover its liquidity need.
Treasury secured loans from local banks on several months reaching for some deals as long tenors as one
year keeping this way the LCR over the required level of 100%. Treasury has diversified the products used
to raise funds from the money market, these deals varies from simple interbank loans to swaps and repos.
After realizing the capital increase in May 2021, the Bank became a net lender in the money market and
Treasury secured profitable placements with local banks at over acceptable tenors reaching six months.

Financial market

QNB Tunisia invested the proceeds of the capital increase totaling TND 130 M partially in Government
bonds. As agreed by top management of the Bank TND 50 M should be invested in Government bonds,
Treasury secured these investments on several auctions and got best yields.

In addition, thanks to important deposit increase especially from the Corporate segment coupled with a
regression in the lending activity, the Bank invested part of the excess liquidity in Government bonds with
an additional amount of TND 30 M.

Corporate & Institutional Banking Activity

The bank is aiming to deliver a better business performance and build strong footprint. A full road map was
set to restructure and reorganize the bank in order to meet the Group standards in terms of profitability and
performance.

Corporate team committed to enhance the quality of financial and non-financial offers and services, win
back customer confidence, reinforce the bank’s position, by developing its portfolio, and create new
business opportunities.

In line with turnaround project, Corporate Banking completed major transformation in 2021 starting with the
implementation of new corporate structure, the bank’s portfolio clean up, team reinforcement, and the target
sector identification.

12
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New Corporate Structure
The new corporate structure includes the large and institutional corporate, commercial department, which
manages 3 business centers fully dedicated to deal with SME Companies:

e Business Center Lac,

e Business Center Sousse,

e Business Center Rades.

Corporate portfolio review
As our first challenge was to restructure the portfolio, our focus was to operate a full check of the existing
portfolio starting with:
e The assignment of a portfolio to each Relationship Manager.
e The processing of a complete review of the portfolio
e The setting of limits for the existing commitments
e The renew of the expired limits.
As part of corporate contribution in recovery efforts, the team succeeded to:
e Implement arrangement and restructuring loans
e Prevent Watch List client to migrate to NPLs
e Support customers facing difficulties due to Covid -19
In order to ensure smooth follow-up, it was decided to set a clear working strategy based on:
e Setting early warning system to review the facility limits and Medium Term Loan outstanding
e Follow up the overdues and take relevant action and decision to resolve them in a timely manner.

Corporate Strategy

e RAC/MAC ! strategy implementation
Aiming to have a clear and defined Corporate Strategy and in order to facilitate business
development, Corporate Department contributed in setting up the new business strategy, including:
- Prior segments,
- Focus sectors,
- Target deals.
e Orientation
In order to reduce significant number of accounts with small exposures and small profits, the
corporate business strategy is targeting the medium companies, institutional and large corporate
approaching customer with minimum turnover of 1.5 MTND.

Financial Institution Correspondent Banking

In order to develop synergy with the Group, the Corporate Department have been reinforced by new
resource dedicated to develop business relationships with correspondent banks and attract potential trade
transactions.

In addition, the FI relationship manager provides support and assistance to all corporate entities for their
trade transactions and succeeded to revive international banking partnership in order to catch potential
transactions.

Retail Banking Activity

2021 was marked by a good performance in terms of deposits. Despite a lack of liquidity on the market, the
Bank collected from Retail customers an additional deposit 60 MTND during 2021, with an increase of 12%
compared to the year 2020.

Regarding the sale of products, an increase of 14% in terms of cards and 5% in terms of Internet Banking
have been realised, resulting in a considerable increase in the customer penetration rate.

During 2021, the Bank targeted the high net worth customer category in order to be in line with the QNB
Group's strategy, Retail Department updated the First offer in order to ensure greater success and
sustainability of this concept by:

1 RAC : Risk Acceptance Criterea, MAC : Minimum Acceptance Critera

13
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- An update of the First segmentation criteria, update of applied conditions, Offer of new products
and advantages such as the inclusion of insurance in the cards and Automation of the segmentation
at the system level.

- The Retail department also targeted the Retail Plus and First categories through the “Cross Border
Account Opening” product intended for NRT2 in Qatar.

- Through the cross border account opening, the online transfer services and a customer-centric
approach based on customer satisfaction and active listening, the Bank collected additional 8
MTND deposits (mainly in foreign currencies) and attracted new customers with high potential
during 2021.

- Concerned by the optimization of its network and the profitability of its branches, QNB Tunisia has
transferred 3 branches (Sousse Trocadero, Sfax Chihia and Guebollat) to 3 new location (Msaken,
Monastir and Seliana) in order to get closer to new customers and focus on proximity to better meet
the needs and requirements of retail customers and thus better support and serve them with better
services.

Payment and digital services

In order to maximize its turnover, diversify its product offering and meet the needs of its customers, the
Bank has set up a system for accepting national and international visa cards on its ATM and POS network.
Thus, QNB Tunisia succeeded to increase the volume of its operations, which rose from 57 MTND in 2020
to 75 MTND in 2021, i.e. an increase of 31%.

In order to reduce card production delay and satisfy its customers, the Bank has set up instant card printing,
equipped with two printing machines at its head office. QNB Tunisia was able to issue them cards within
48 hours.

As part of the QNB Group and in order to comply with the international standards required by the Group in
terms of security, QNB Tunisia updated the security system of its ATMs and replaced the old ATMs of 7
branches and deployed 3 new ATMs.

In order to strengthen the security of the online payment system, the Retail Banking department has also
set up an ACS authentication server allowing strong authentication by SMS OTP (One Time Password).
In order to best meet the new requirements of its customers and adapt to the external transformations
induced by digitalization and e-commerce, the Retail department has implemented an e-commerce solution
QNB e-commerce which processes and accepts online transactions by cards. This is an integrated solution
with the merchant sites of affiliated QNB customers.

The volume of POS activity in 2021 increased by 2,092 MTND, which represent an increase of 40%,
compared to December 2020. A new dedicated unit within card department has been created. The new
unit ensures the permanent monitoring of the POS activity, which has contributed to reduce complaints and
the time of customer requests in terms of new installations and POS replacements.

2 NRT : Non Resident Tunisians

14
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Sustainability

Beyond banking corporate social responsibility

QNB CEO’s Message

“Since its integration into the Tunisian market in 2013, QNB Tunisia and its talented employees are
working tirelessly to respond effectively to the needs of our society. The bank has succeeded in
implementing plans that aim to contribute to the development of our country.

Throughout 2021, QNB Tunisia continued to consolidate its social role through activities that instill pride
and demonstrate its support for the society.

The CSR program, established for 2021, was large and diverse. We successfully realized events in
various fields such as health, environment, economic, social and humanitarian areas.”

QNB Group Strategy

QNB Group pursues a corporate social responsibility (CSR) policy that proactively responds to the needs
of the communities where it is operating. Its dedication to an enriching CSR program is evident in the
numerous causes it supports, which enhances the progress and welfare of the individuals and
communities.

Throughout 2021, QNB continued to consolidate its community presence through activities that confirm
its continued support for the society in six key areas, namely:

Economic and International Events

QNB Group’s international subsidiaries are also supporting and taking part of CSR activities, as relevant
opportunities are identified. Its overseas branches are eager to work with local communities in the
countries where they are operating and proactively soliciting sponsorship opportunities and worthy
community pursuits to align with what reflects the Group’s goals and values.

QNB Tunisia’s CSR Strategy

As a subsidiary of QNB Group, QNB Tunisia is pursuing the same CSR strategy by supporting social events
and initiatives that put people at the heart of its actions.

QNB employees are the cornerstone for the success of its corporate responsibility program.

The bank actively encourages employees’ volunteerism and participation in the bank’s CSR activities,
recognizing that such efforts facilitate personal growth and development in new and important directions.

Economic and International Events

QNB the Diamond sponsor of the 22nd International Forum of “Economiste Maghrebin” 16, 17 June
2021, Tunis.

Convinced of its proactive role as a financial institution and the impact that can bring the digital transition

to the Tunisian economy, QNB Tunisia was present during the Economist’s 22" annual forum to support
this initiative.
QNB’s CEO, Mr Lotfi Debbabi, participated in the forum as a keynote speaker. His presentation was about
the new role of banks and how they are tackling climate change risks as well as the importance of banks
digitalisation.
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Tunis- June 2021

Health and Environment
World Autism Awareness Day

In April, QNB lights up its HO in blue to mark World Autism Awareness Day and shows its support for
children suffering from autism.
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Autism speaks with many voices .. it’s time to listen.

qnb.com.tn

4

QNB HO April 2021 Social Media Activation- April 2021

Pink October
QNB lighted up its HO in pink to mark October and the awareness campaign on the importance of early

detection to prevent breast cancer.
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Social Media Activation: 7-14-21 October 2021
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QNB HO October 2021

Education and Youth
School renovation project
QNB participated in the national campaign “School Maintenance 2021” in association with the

Tunisian association of banks and the Ministry of Education.
Our action consisted in improving the sanitation and hygiene standards for Hammamet primary school “Al
Amal”

4 (

Ceremony of AEreement signing: Ceremony of Renovation Works completioﬁ
QNB — Ministry of Education Hammamet-November 2021
Tunis- February 2021

4
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QNB Hammamet and Nabeul Branch Managers initiated pupils from EI Amal Hammamet primary
school to “Finance and Banking”

QNB organized a visit to Al Amal“ primary school to present a simplified “Finance and Banking” lesson
to the pupils. The goal of this initiative is to help them understand banking and finance basics at an early

age.

w ;

oI-Noverﬁber 2021

Al Amal Primary Scho

Doctoral Days (PhD)

QNB participated in the Doctoral (PhD) Days organized under the theme “Scientific research at the
service of society”. The event was dedicated to doctoral students. QNB supports this kind of initiatives
which encourages the scientific research that adds value to the society.

Hammamet-December 2021
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Staff Engagement

Awards Ceremony :Top 3 QNB Branches

QNB CEO offered awards to the best performing branches as a recognition for the employees’ efforts on
top of an encouragement for them to realize even better results.

A
QNB HO March 2021

Team building
QNB organized team building days for all QNB employees, to encourage the development of their skills
and collaboration for better communication, more productivity and higher motivation.

Women’s Day
QNB celebrates Tunisian Women’s Day as a recognition of women’s important role for our banks.

QNB HO and Tunis Branches-August 2021
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Welcome day for new QNB Employees

QNB organized a Welcome Day for new employees, in the presence of the CEO of the bank Mr Lotfi
Debbabi.

New employees were invited to discover the various departments and services of the bank as well as the
vision, missions, and values of QNB Group.

Father’s Day

In Father's Day, QNB distributed keychain as a recognition of the invaluable importance and role
fathers incarnate within the society structure.

QNB HO and Branches June 2021
Mother’s Day

In Mother’s Day, QNB distributed roses as a recognition of the invaluable importance and role Mothers
incarnate within the society structure.

QNB HO and Branches June 2021
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Corporate Governance

Corporate Governance Framework

QNB Tunisia strongly believes that good corporate governance complements and significantly helps its
long-term business success. At QNB Tunisia, corporate governance is not simply an exercise in regulatory
compliance, but a means to project robust implementation of sound governance practices in conformity
with public interest on a sustainable basis.

QNB Tunisia have a robust set of corporate governance measures in place that combine all aspects of
internal control, risk and compliance with effective monitoring systems for strategic business management.
Hence, all necessary efforts were combined to create awareness of the importance of corporate
governance within QNB Tunisia

Corporate governance practices are aimed at promoting overall transparency, explaining the rationale
behind the decision-making processes and insights into the formation of the Board of Directors (BOD), their
related committees, their powers and responsibilities, Executive Management and other key corporate
governance components.

Commitment to Comply with Corporate Governance

The Board of Directors, the Executive Management and the employees of QNB Tunisia commit themselves
to the governance principles and best practices. The Board ensures that functioning of QNB Tunisia
complies with the principles of corporate governance and also promotes the institutional values, policies
and other internal procedures that apply to all members of the Board, Executive Management and
employees of QNB Tunisia.

Applying Corporate Governance Principles

Corporate governance standards in QNB Tunisia are naturally pursued in a manner consistent with the
applicable national laws, regulations and codes. It also follows the regulations issued by Central Bank of
Tunisia and the guidelines and international best practices issued by the Basel Committee on Banking
Supervision (BCBS), the Organization for Economic Cooperation and Development (OECD) applied across
the QNB Group.

QNB Tunisia follows a comprehensive set of corporate governance program that incorporates the
application of wide-ranging measures of governance and contains the preparation of overall policies,
procedures, manuals, organizational st